THi MINUTSS OF THE MsnTING HELD BY THE OKGANISING COUNCIL ON THE SIXTEE-
NTH OF OCTOBEK,1964,UNDEK THE CHAIRMANSHIP OF MR.WUGENIO LOPEZ/-

Those preésents

Mr. Hill

Mr. Ramos.
Mr. bkmersén
Mr. Palencia
Mr. Ghedini
Mr. Gomes

Mr. Laman Trip
Mr. Hamer

Mr. Fraefel
Mr. Terauchi
Mr. Tomida
Mr. Vlaeminck
Mr. Vastiau
Mr. Ditlman
Mr. woerner
Mr. Power.

Mr. Kirkland
Mr. Crgfts
Mr. Bailadox

Mr. Albert
Mr. Capdepon

Absent but re-
presented:

Austria by Germany

Luxewbourg by Belgium

Absent,not re-
presenteds

lenmark.

Mr. President began the session by showing his
concern for the growth of our competitions zana
notes the steps which shoula be taken with regard
to the future,concerning the entry of new countr-
iesy,a subject which was fully discussed yesterday.
He believes that the possibilty of entry of new

countries cannot be eliminated,suggesting that an

agreement coula be reached to the effect,that as
France,Norway and Sweeden have begun negotiations
to join the competitions,it will not be possible
to admit any ether country,until such times as

the negotiations for entry by the three above-
stated countrigs have been resolvea.Meanwhile,
those countries wiio desire to do so,and which have
the. consent of the council,coula be present in
order to acyuaint themselves with our activitkes

Mr. Gomes believes that Austria,Deﬁ—
mark and Francesh ould be considered zs belonging
te the competition as their present absence is due
td, special circuustances.

With regard te the relevuant article
in the rules respecting this matter,Mr. Emersan
proposes that the wording of the text shoula be
based on the agresments reached in Dublin at the
1963 competition, ;

With respect to this matter the Council
agreess:

12,-That the following article should
appear in the rules:Wkhen a country desires to be
incorporated intc the Competitions,a regquest shou-
1ld be made on special forms,approved by a governm-
ental boay or an orgaz_qatlon responsible for pub-
lic interest.Private or individual reyuests will
not be admitted.-1t was voted unanimously that the
Council should adopt the resolution.

22 ,~That while the entry »f Norway
and Sweeden into the competitions remains unresol-
ved,and the situations of France,Austria and Den-:
mark are made stronger,it is not desirable to neg-
otiate the entry of other countries into our
activities.



Sy

Duration of the Competitions.— The duration of the Competit~
ions which are to take place in Glasgow will beethat anticipated by the

National Committee of the Unlted Kingdom,that is from the 11th to the 30th
of July.

A debate opened amongst the counsellors as follows,concerning
the duation of successive competitions: -

_ Mr. Ditlman gave his opinion that the length of tne compet~
itions should be reduced,since it was the unanimcus conviction that the
competitors and the organisers were away from their homes fow too long
with the resulting disturbances to working and personal life.Hs mention-
ed that several proposals exist concerning the 1i mitation of the working
hours of the competitors,and askeda that they shoulda be reduced to a
maximum of 24.

Mr. Ramos believes that it is possible to reduce the number of
working hours to 24,but thinks that the Council should consider the case
of tools-carving, jewellery,silversmithing,and socie specialities of wood~-
work.Messrs.rmerson ana Tomida support the motion of Mr.Ramos.

Mr. Gomes believes that with a meximua of 20 or Z0 hours it
would be possible to reduce the number of days by increasing the adaily
working hours, though as the time spent working greatly influcnces the
guality of the tests,the number of days should never fall beiow that
which the gooa name of our coupetitions demands.

Mr. Laman Trip repeatec. the motion sent to the Presidency,
that tne organisation of the competitions should be spread over a period
of a fortnight,from the beginning of the preparation of the tests to the
hanaing out of pr1zes,allow1ng 24 hours for the duration of ithe tests. -

. Hav1ng heara the proprosals of the majority. 0*‘T“e counsellors
and considered all the details expounded, the Council agrees that:

a) That the length of duration of the normal tes:s of the
competitions should be 28 hours.

b) In those subjects waich because c¢f their special charac-
teristics reyuire more hours of work,it will be possible witr the cons-
ent of the Technical Committee,to grant a maximuuw time of 32 hours to
the competitors.

A new manner of execuiing the tests.~ Mr. Rawos proposes
that those gentlemen present should cosider a new way of organising
the tests of our competitions whicih might be in%ro ducea ;thoagh not for
those presently to be held in Glaszow,but for fiture competitions

His proposal is that it might be possible to organise the
tests, their choice,the preparation of markln scales,the time limits,etc.
by giving certain countrles the task of planning and conductiag aefinite
professinnal branches or activities of the Compe=titions.For example,one
country would be chargeda with conducting the tests of Mechaﬂ"cs(flttlng,
turning,milling, tools—-carving and mac hine dlaw'ng),another country with




the tests of woodwork(cabinet-making,joinery,ana carpentry) etc.Those
countries which organise the tests would not be permitted to enrol com-
petitors for those subjects which were assigned to them.Thus the maxim-
um objectivity woula be achieved in the selection of the tests;the meet-
ings of the Technical Committee would be reduced;judging would be imp-
roved,etc.etc. . .

The Secretary enlarges in more detail Mr. Ramos's statement
giving particulars of the new manner of executing the tests which he
proposes.

. The coYnge llors unanimously considered that what has been
proposed by Messrs. Hamos and Albert is very interesting, and as it
concerns a matter of utmost importance fer our competitions, they believe
that it is not pessible to come to a decision at short notice.lhey agreed
that a detailea study of the proposal should be shortly sent to all the
representatives by the Secretariat,so that the counsellors,after duly
considering the matter,might decide upon it at the meetings to be held

in Glasgow. :

Finally,Mr. Albert makes it clear that this study has been
based upon an idea expressed to him at the competitions at Duisburg,by
Mr, Fochi,the then technical representative of Italy and now an honorary
member of our Organising Council. '

, The gentlemen present expressca their thanks to Mr.Fochi

for the interest and enthusiasm he has showed in our coumpetitions and
agreed to make evident in the minutes the feelings of admiration and

esteemshown tawards him.

Feminine participation.~After Mr.Ditlman,who had proposed
feminine participation in our competitions,had declared the desireabi-
lity of allowing women to take part in ths competitions,and had carefully
studied the matter,with the intervention of the majority of counsellors,
the Council agrees that an article should appear in the Rules in which
the possibility of women taking part is made clear,competing with young
men in those trades deecmed desirable by the Council and published in the
announcement of the competitions.

The meeting was adjournea at 12.45.

At 19.30 the meecting was resumed and the following matters
were discussed: '

Previous minutes.—- It is agreed to enlarge and amend the
content of the minutes of the 13th anal4th,in the following manner;

a).To auwend the agreement.about the class of material the
cabinet-makers will use,so that both fo = category A and B,mahogany will

be used.

b).To amend the agreement on the tests that are to be made
in the welding examinations,so that the 'torsion'test will be e;lmlnated.

c).To make it clear that the materials for the gas—-welding



tests should be 'stecl,

d).To enlarge the content of the minutes by agreeing that
the judging systyu for the competitions in Glasgow should be the same as
that used at the cowpetitions in Lisbon.

Diplouas and- attendance certificates.~Mr. Ramos asks the
counsellors if they would show whether they were in agreewent or not
with the text wade available to thew,concerning the diplouwas to be given
to the coupetitors in each conmpetition

The gentlemen present unanimously declare that it is wmost
necessary to standardize not only the text but also the format of the
aforesaid diploma.lt is agrecd that the text shaulu be as follows:-

THE OHGANIbING COUNCIL OF THE INTEaNATITIOAL VOCALIONAL

,J......MLDAL IN THb BOPECIALILY OFe.cee...BY VIRTUE OF fHE PROPOSAL PUT
FOorwArw BY iHb QUALIFYING BURY OF ‘fHry TESTS.-DATL.-SLubATUmms OF thi
PrRESIDENT AND SpCHBETARY UF 1H COUNCIL.-

This aiploma should be worded in Spanish and translated
into the language of each successful canaidate.The textis of the transl-
ation of the diplowa into the various languages should be sent to the
sSecretariat as soon as possible by the respective delegutes,so that the

latter night be acaptea to the usual forw of each nation.
with respect to the attenaance certificate,it was agreed

that the text should be the same as at foruer competitions,but the clas-
sification of the coupetitor shall be onitted.

This new form ot clessification will be usec as from the
coupetitions o1 1Y66.-

The creation of honours and ewblews for mewbers of the
Council and people or associations not belonging to the sane,~-Mr.RHazmos
states the desirability of establishing prizes ana crests to rewara
people wnu institutions who have or may contribute towards our competitions.
He proposes for these that;a permanent emblew of the cowpetidions shoula
be created to appear on all uwatters related to the coumpetitvions,on dip-
louas,oftficial paper;etc.;that a aiplouwa should be creuteu for honorary
members that there shoula be a medallion ror the couwpetitions;that there
should be a crest for the cowpetitions.

with these honours it would be possible to reward and rec-
ognize the colaboration of mewbers of the Council,and of those persons
prouote support forthe cowpetitions in the respective countries,and of
institutions anu establisnuents that cooperate in the developuent of the
Saue.

All the counsellors showea theit concern ana desire that
the plan describea by Mr. hamos should be carried out ana that this in-
teresting matter  should be placeu in the Rules,so that it wight be put
into practice in our coupetitions.

Mr. Ramos shows sowes sketches of designs that could be
the perwanent emblew o1 the cowpetitions and on wnich mignt be based
all such eubleus.

In order %o judge better and decide on the aatter,the
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counsellors agreed that those countries that found it convenient,shoula
sena to the Secretariat,not later than the couming 51lst Deceuber,soume
sketches of the aforecuentionea emblem,so that the Secretariat might
senda copies to each delegate and thus accide on what will be the emblem,
adopting it at the coupetitions in Glasgow. -

hules of the Couwpetitions.-Mr. Ditlman declares that
many lamportant principles havVe been studled ana settleu in these mectings
which specitfy points to be included in the Rules of the Coupetitions.
The problem of financing the eXpenses of the Coupetitions and of the
veneral Secretariat,remains to be studied.

After a debate in which the majority of those present
participated,it was agreed that ,until December the Secretariat should
send to each delegation ,particulars of the expenses incurred in all

"its activities and of the woney that shoula be spent to perfect the

functions of the latter.wWith these¢ particulars in view it will be po-
soible to juuge the systew of financing these expenses better,so as to
introauceit into the rules.

As far as concerns the other p01nts which the plan of the
rules for the Coupetitions contains,it was agpreed to forw a sub-comuittee
to study the exact woraing of the same,so that when this has been aone
a copy can be sent to all the delegates before aiscussing anu proceecding
to approve it

It is agreed that tine saia Sub—COMMItEeb shoulda be made
up of delegates frou Germany,Belgiwa,the United Kingdom,Hollanu ana
Spain.It is also agreed that the said sub-comuitiee will meet next
year in Brussels,with all the necessary uuterisl,incluaing that which
will be aVa11¢ble until the beginning of wanuary,on the date to be indi-
catea anu specifiea by the Presidency.The proposal of Mr. Vastiau, that
the presidency of this sub-cowuwittee shoula be helu by the Spanlsh deleg~-
ation is agrecd to.

Mr. President gives the floor to Mr.Hill,who expresses
the thanks of all those gentlemen present,to the Secretariat,incluoing
all the peaple working there,for the wagnificent work that has been
accouplished.He also expressed his thanks to all those who have taken
part and especially to the group of intexpreters,who have so ably ana
coupe tently accomplishea the laborious tusks that we have imposeu on
theui.He declared that it was one of the few times that these mectings
have enjoyea such a coupetent ana efficient tean

Mr.Lopez also expresses his thanks to everyone and gec-
lares his wish that our work should continue with the e¢friciency re-
quirea for the perfection of our Competitions.

As it is 19.30 the session rises,with orders that the
present winutes shoula be published,to which I as tecretary certify.



